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The Village
A modern parable
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There once lived a rich man with a heart of gold. He had seen how more and more people were struggling to afford a home, and his heart broke to see the terrible problems this was causing them. But one bright morning it occurred to him that he might be able to do something about it. He decided he would build a new village – one where people could live secure and happy lives, free of financial stress or strain.
The village was really beautiful. Built over several square miles, there was enough room for a hundred families to put down roots. It contained a park for the children, a little shop and a community centre. Regular buses took the villagers from their home to the schools and shops in the nearby town, so nobody need pay to keep a car. The village had absolutely everything anybody could want or need.
Each tenant entered into a very generous contract with the landlord. They wouldn’t have to pay rent. Yes – there would inevitably be costs arising from using properties and amenities. So the landlord asked that each household make a very small, reasonable contribution towards upkeep instead. They would be responsible for looking after their own house and garden:  keeping it clean, tidy and presentable, reporting any problems and the like.  Together the villagers would tend the park, run the shop and manage the community centre. The landlord was keen to see the villagers support each other as good neighbours, so he created a programme of monthly community events that would help friendships to blossom. As part of the contract, the tenants agreed that they would come along to as many as they could.
The landlord had thought of everything. All the villagers agreed that if they kept to the agreement, they would want for nothing.
………………………..
At first all seemed to be going well. But things were not destined to stay that way forever. As the years passed things began to break, and nobody bothered to fix them. So more things broke. Graffiti emerged on the walls of the community centre. In the park the grass grew long and nobody cut it. Weeds crept into the flower beds but everybody left it to somebody else to sort out. Those in charge of running the shop saw an opportunity to use their monopoly to make money from the villagers. They began to inflate prices in order to maximise profit, which the rest of the community resented but felt powerless to challenge.
Seeds of discord had been sown. The villagers gradually stopped attending the community events. Soon they barely spoke to each other – only behind their backs, to moan about how unfriendly everybody was. Naturally they began to point the finger of blame towards the landlord himself, and complain that he was failing to take care of them as he ought.
…………………….
The landlord got wind of what was going on. He decided to write to every house to remind them of the terms of the contract. How they had agreed to look after the village. How their actions ran a very real risk of destroying the thing which was designed to be their greatest blessing. And how, if they wouldn’t change their ways, he might be forced to evict them for blatant disregard of their contract (which he’d be reluctant to do, since it wasn’t his intention to leave anybody homeless).
But very few villagers even bothered to open the letter. Most put it straight in the bin.
So the landlord stepped up his plan. If they would not respond to the letter, he would somehow have to go in person and talk to them. But he knew that if he went himself, there would be no guarantee that anyone would actually change. Most likely they’d say all the right things while he was there, only to carry on as before as soon as he was gone.
He’d have to send someone on his behalf. Someone who understood the situation – who shared his heart for the village and his concern for the villagers. Someone who could live with them – be like them – and could inspire and encourage a different way of living.
He asked his son to go.
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And so it was that, on a perfectly ordinary Spring day, one of the smaller houses in the village gained a new lodger. He quickly got a reputation for being a dab hand at fixing things. He rallied a group of volunteers. Under his care the community centre looked better than it had done in years. The park was very nearly restored to its former glory. The lodger was approachable and keen to teach people how to make the village what it once was. He spoke about the landlord. He had met him, he said, and could vouch for his good intentions in creating the village and his hopes for its future. Some of the villagers took his words to heart. There seemed to be life in the village again.
But not everybody was pleased with the lodger’s arrival. While some saw a hero, others saw a trouble maker. Some people whispered that he was making them feel uncomfortable with his do-gooding. Others were openly angered by him. The lodger had been horrified by the shopkeepers’ racket and publicly confronted them about it. He organised a boycott of the shop, which left those in charge fuming and severely out of pocket.
They decided it might be an idea to teach the lodger a lesson. One dark night they ambushed him on his way home. They left him injured and bleeding in an alley way. When his neighbours found him the next morning, it was too late.
………………………
News spread around the village leaving its inhabitants in a state of shock. His friends grieved – until one day a few weeks later, when they were sorting through his belongings, they found a will with a note attached. The note was written by the lodger. In it he expressed how he was aware that he was at risk – but he had no intention of stopping. Restoring the village was what he came to do – at all costs.
He spoke about what he had seen of the village. That there was still beauty there amongst the brokenness. That there were good people who were trying to make a difference. But that ultimately, even with the villagers’ most committed efforts, the damage that had been done was too great. Their minor contributions couldn’t stretch far enough. A complete and expensive rebuild was needed, which none of them could afford.
The friends opened up the will. They were amazed to discover that the lodger was none other than the landlord’s son. As his son, the lodger held a number of shares in his father’s business and would be entitled to a huge inheritance. The lodger’s will stated clearly that, in the event of his death, his present shares and future inheritance would pass to the village.
His death would pay for its total restoration.
………………
His friends were astounded. There in that tiny bedsit they vowed that the lodger’s generosity would not be forgotten. Out of respect and appreciation they would live differently, caring for the village that the landlord’s son had loved so much and teaching others to do the same.
They went out onto the village streets, eagerly sharing the news of the lodger’s gift with any and every villager they could find. Some were touched by what they heard and pledged to join the friends in following his example. Others just shrugged and carried on living as they had done before.
…………….
But what of the inheritance – and the restoration? Well, there were some improvements straight away. The friends used money generated by the shares to rebuild some places in urgent need of repair. And the decision by so many villagers to care for each other made some impact.
But total restoration would take time. The village could not change completely overnight. And in the meantime, it would still find itself plagued by the same old struggles.
But with one key difference. The costs were covered for a new village, even better than it was before. The down-payment was on the table. Now there was a certain hope that one day, all would be well.
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This is a modern story which opens up some of the big themes found in Christian belief.

The landlord is like God, who created the world for people to enjoy, but who also showed people how they should live in it well. People chose to reject this, leaving the world broken. This is what Christians call 'sin'.

In the story, the landlord sends his son to live in the village to make things better. Christians believe that God sent his own Son, Jesus, into the world to show people how to live a life that pleases God and helps others.
Redemption / Atonement: 
In the story, the villagers had done terrible damage to the village. But the lodger chose to pay for the damage himself. Christians believe that we have all done wrong - sinned - and the consequence of that for us is death. But the Bible says that Jesus died in our place, so that everyone can have a new life with God. 






It seems natural to ask why the landlord didn’t simply evict the villagers, since they had so clearly broken the contract. They had enough chances. They deserved to go. This is what Christians call God’s grace. Simply put, grace is getting what we don’t deserve. We might deserve to take the consequences of our sin ourselves – but instead God found a way to give us a fresh start. This grace is linked to Jesus, who paid for that fresh start through his death. St Paul sums this up in Romans 5:8: ‘God has shown us how much he loves us—it was while we were still sinners [i.e. people who rejected God] that Christ died for us.’

The Church / the Kingdom of God: The lodger’s friends continued to restore the village, because they had seen the lodger at work and had a little money already from the lodger’s will. This is similar to the New Testament stories of the disciples and the early church. Jesus attracted many followers and chose 12 – his disciples – to learn from him at close quarters. In Matthew 28, Jesus told his disciples to continue the work he had been doing. In John 14, he promised his disciples that they would not be alone. The Holy Spirit – the third part of the Trinity – would be with them and help them in their work. Christians today would identify with the lodger’s friends. They are followers of Jesus, wanting to be like him and do the things he did.
End times: In the story, some aspects of village life improve as people change their ways, but not everything does. However, there is hope that one day the village will be rebuilt. Christians believe that Jesus' death made a way to bring new life and complete restoration to the world. Some of the effects of this can be seen immediately as people choose to 'repent' (i.e. 'turn away') from their old way of living and enter a new life with God's Holy Spirit. But the job that began when Jesus died and rose again is not yet finished. The Bible teaches that God himself will one day build a new heaven and a new earth with life, healing and justice for all - and for all time.
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Imagine you are a landlord advertising for people to come and live in your village.
Use Purple Mash or Microsoft Publisher to design a leaflet to advertise your village.
How would you persuade people to come?
What would you offer?
Use the Modern Parable to help you.
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